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Agenda
 Program Update 

 Quarterly Overview of Results 

 Q3 2017 Forecast 

 Financials
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VPS Program Update 
 55 CSEs participate in the VPS Program 

 49 CSEs requested funds in Q2

 End-market issues in the marketplace persist 
 Limited outlets for all fiber types
 N66 is only fiber type in demand
 Processors have decreased demand  
 Little confidence among community on market improvement
 Pad prices remain low

 AUPs are currently being conducted on 3 CSEs 
 One AUP conducted on-site 

 All CSEs that requested funds are CARE members in good standing
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VPS Summary Results
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Q2 2017 Summary Results
 49 CSEs Requested Funds for Q2 2017

 55 CSEs participate in program (89% response rate)

 Output Eligible for Funding: 43,142,110 lbs. 
 Total Output: 54,321,327 lbs. 

 Landfilled: 11,179,217 lbs. 
 Ending Inventory: 5,590,995 lbs. 

 Total $ Disbursed to CSEs- $714,426
 One CSE reached cap limit

 Total Q2 Payout(including admin expenses) -$758,374
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VPS Q2 Output Destinations (lbs.)  
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VPS Q1 Output Destinations (lbs.)
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VPS Q2 Output ($s) 
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VPS Q2 Output ($s) 
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Face Fiber Breakdown of Sorted Output 
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Face Fiber Breakdown % - Shipped and 
Sold
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Face Fiber Breakdown(%)
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Face Fiber Breakdown - Shipped and Sold

Q1 2017 Q2 2017

Nylon 6 45 43

Nylon 6,6 25 26

Modular Carpet Tile 3 4

Polypropylene 5 6

PET 21 21

Other/Mixed Fibers 1 0



Inventory Levels
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VPS Q2 2017 Forecast 
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Results and Forecasts
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Sorted Output Trend
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VPS Financials  
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VPS AUP Tracking 
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Selected Completed Note 
Q1 2015 3 3
Q2 2015 3 3

Q3 2015 3 3
1 finding: Overpayment of $49K to be paid back to VPS 
program in installments 

Q4 2015 3 3
Q1 2016 3 3
Q2 2016 3 3
Q3 2016 3 3
Q4 2016 3 3
Q1 2017 3 3
Q2 2017 3 All are in final stages; 1 issue

VPS CSE AUP Tracking 



Accounting Details for Quarter
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April Payout 246,479.14$                     
May Payout 271,503.77$                     
June Payout 240,391.98$                     
Q2 Total 758,374.89$                     

Q2 2017 



VPS Payout vs. Budget 
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Q1Q1 Actual Payout - $714,426
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‒ $4.0 Million
‒ $3.5 Million
‒ $3.0 Million 
‒ $2.5 Million 
‒ $2.0 Million 
‒ $1.5 Million 
‒ $1.0 Million Q2

Q2 Actual Payout - $758,374

$2.5 million remaining for 2017



End of Review
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