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PROJECT SCOPE OVERVIEW

JUN -JUL JUN - AUG Q3-Q4 2024 Q4 2024

STAKEHOLDER BASELINE STAKEHOLDER STRATEGY DRAFT &
PLAN CONDITIONS ENGAGEMENT ANALYSIS & FINAL REPORT
REVIEW PRIORITIZATION

* Original timeline June 2024 - June 2025 | Accelerated timeline submitted Draft Report 2/28
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REPORT OVERVIEW

Executive Summary Report Overview, Acknowledgments, (Letter)
Study Methodology Background, Goals & Framework,
: COLLECTIONS
Progress Achieved to Date PROGRAM
Engagement Activities Objectives, principles, Messages, Stakeholder Groups
Data and Strategy Analysis Collections Data Results, Policy Review,

Engagement Summary

Gap Analysis Major Findings, Strategy Framework, Co-Benefits &
Prioritization

Strategic Roadmap Foundational & Stakeholder Strategy Detail

Implementation Framework Execution Timeline, KPIs, Leads, Cost Detail
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SECTION 2
STUDY METHODOLOGY
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SECTION 2 STUDY METHODOLOGY

BASELINE CONDITIONS REVIEW

Reviewed Data & Documents such as, but not limited to:

o CARE's 2023-2027 Plan o Discards, Gross Collections,

Recycled Output and Capacity data
o 2019 Convenient Collection Study
o CalRecycle RFA(s), baseline reports,

o 2021 Convenient Collection for Flooring or other relevant regulatory
Professionals Final Report & Implementation Plan guidance documents
o 2022 Annual Report, 2023-2024 YTD Qtrly Reports, o Advisory Council guidance

2023 Annual Report (as available)
o Datarelated to pilot projects or

o Current public and semi-public drop-off site listings, studies already conducted
educational materials and guidance (especially those prioritized in the
o Collector/Sorter surveys; Resident DIY survey current Plan) C :
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STAKEHOLDER ENGAGEMENT




SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT

Multi-channel communications
approach to gather input and
feedback across stakeholder groups:

- Engage CARE staff, contractors,
stakeholders throughout the process

- Prioritize solutions, input, feedback |

i MARGINALIZED /§

recelyed across all stakeholders and at COMMUNITIES £
multiple stages f

- Empower stakeholders to feel
ownership over strategy development A

Q
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SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT

KEY STAKEHOLDER GROUPS
* CARE Collections Staff & Contractors
« Participating Drop-off Sites
« Installers/Contractors/Supply Houses

« Mills/Regional Distribution Centers

* Collector/Sorters, Processors

« Carpet & Flooring Retailers, Box Stores

* Haulers, Drop-Off Site Service Providers
* Local Governments

« Landfills/Transfer Stations/Disposal Sites
« Construction & Demolition Facilities

* Reuse Groups

* Advisory Committee A

+ CalRecycle C A
0
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SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT

Engagement Activities
e (40) Stakeholder Interviews across (12) stakeholder groups

e Multi-stakeholder Survey conducted with (91) responses across
(11) stakeholder groups

e (3+) focus groups conducted with CARE staff and contractors,
Local Government Task Force, and Drop-off Sites

Q
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SECTION & DATA & STRATEGY ANALYSIS

DATA ANALYSIS

e Annual Reports, Quarterly SFOC Report (Q1/Q2 2024), Monthly
(2019-Mid-2024) Public Drop-off Site Data by Site

e Program Collections (Private + Public) to June 2024
e Public Collections 5-Year Analysis

o Drop-off site Collections Data

o Geographic Analysis of Collection Rates

o Forecasting for Multiple Scenarios of Growth

e Survey Results /\’
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(SAMPLE RESPONSES)

SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

Drop off 2 - What made you decide to become a CA Carpet Stewardship Program (CARE) drop-off
site? (select all that apply) - Selected Choice

What stakeholder group do you most align with?

Lancfils/Transfor stations/Disposal

29
e
sites Free lechnical assistance and 4
support from CARE staff
CARE Drop-off Sites 18 .
CARE’s froe collection and 1
transportation services for carpet
N A : .
Local Government [N ' CARE's cholces in collection 6

comainers (rallers, cargo bins, elc.)
Hauter [ + Caliection micro-grant prograen s
Incentives from CARE E

Reuse Group |0 CARE's new site incentive payment 2
Processor [ 1 CARE's egucation and outreach 3
Cers: materials
To ncrease the amount of 1
Collector/Sorter Entrepreneur _ =] cusiomers coming to my facility
To Increase LEED or other Green |

Ml Distibution Canter |0 Buiiding points for Recycling Plans
Aligns with our jurisdiction’s andfor 5

contractor [ + company’s diversion goals

Conserves lanafill capacity 7
Flooring ce Carpot Rotaiior I -
Saves our facility money 5
Fiooring or Carpet instatier | 2
Protects the environment 1

Flooring or Carpet Professional _ 6

Deconstruction, Construction and " o 5
Demolition Group

Other 1

(=]
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o

o
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Choice Count
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SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

Total Colections for Urban and Rurs) Sites

] ——
FIGURE 1. 1 [,
Gross Collections i e
per Month of s——
Urban and Rural
Drop-off Sites with o (Eims, [ g WA T W T N N (s
a 1-year Rolling o - - - n -
Average and Trend ¢ . ‘ ‘
Line (Jan 2019-Jun - N\ |

—— lrban sl e Firsl Togsd Coand | y
2024) = =2 Urban 1S Folng fg === Pursl IFesr Aollng sy 4
—-= vk Teend L Rirsl Tremd Line
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SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT _

CA_Counties
[ 10-054
[ 1054-157
157-3.31
B 3.31-6.24
Bl 6.24-36.24

FIGURE 2.

5-Year Analysis of
Drop-off Site Gross
Collections per Capita
by County
(pounds/capita 2019-
2024)
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SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

Collections in pounds
— /’600 134964
4964 - 396,164

FIGURE 3.

5-Year Analysis of
Drop-off Site Gross
Collections by
County

(in pounds, 2019-
2024)

Dssee - 785,316
Bl 735,316 - 1,917,085
W 1,917,085 - 8,818,510
] No Data Available
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SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT
2019 2023

CA collections per year CA collections per year

CA_Counties CA_ Counties
[Jo-0 [Jo-0
8 0-63336 [ 0-63336

Il 63336 - 168736
Il 168736 - 529620
Il 529620 - 2122720

Il 63336 - 168736
Il 168736 - 529620
W 529620 - 2122720

FIGURE 4.

Total Drop-off Site
Carpet Collections
by County

(in pounds, 2019
compared to 2023)
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FIGURE 5.

Scenario 1 Linear
Forecasting
Analysis for CARE
Drop-off Site
Collections Over
Time (in pounds
2024-2027)

SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT
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SECTION & DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

Historical Sites per Year Total Collection per Year {in millions)

20.0M

in
o
z

FIGURE 6.

Scenario 2
Forecasting
Analysis Based on
Historic Generating
Drop-off Site
Collections Over

[ ] [ ]
Tlm e (I n pou nds, 2019 2020 2021 2022 2023 2024 2025 2026 2027 2019 2020 2021 2022 202 2024 2025

2019-2027)
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SECTION 5
GAP ANALYS

Q

A P,
KEY BARRIERS AND OPPORTUNITIES PRESENTED BY: 6 DlUE Strike FINAL REPORT




SECTION 5 GCAP ANALYSIS

BARRIERS TO ACHIEVING COLLECTION GOALS

INSTALLER PARTICIPATION

e Drop-off sites commonly cited lack of installer
awareness/willingness to participate as a major
challenge in increasing collection

e Many installers reported being the final decision
maker on where to dispose of tear-out carpet

e Installers closely linked with retailers -
opportunity for improved engagement

Q
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SECTION 5 GCAP ANALYSIS

BARRIERS TO ACHIEVING COLLECTION GOALS

RETAILER/TRANSFER STATION PARTICIPATION
AS DROP-OFF SITES

e Survey indicated a lack of awareness of available incentives

e Current drop-offsites cited concerns about real or perceived added
workload as reasons similar sites may not join

e Space constraints pose a challenge, especially for retailers

Q
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SECTION 5 GCAP ANALYSIS

BARRIERS TO ACHIEVING COLLECTION GOALS

TRANSPORTATION

e While already subsidized, haulers cite
transportation costs as their largest barrier to
capturing more carpet

e As space constraints are addressed and smaller
containers are offered, transportation will be
required for smaller volumes of carpet

e Haulers operating in franchised areas may not be
allowed to charge for carpet collection services /\’
even if retailer customers are willing to pay c 4)

Q
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SECTION 5 GAP ANALYSIS

MAJOR OPPORTUNITIES

Education & Engagement for Installers & Property
Managers

e Education & Continued Incentives for Potential Drop-Off
Sites

e Engagement With Haulers

*CARE staff is already undertaking much of this work,
therefore continuation or enhancement is recommended.

Q

KEY BARRIERS AND OPPORTUNITIES PRESENTED BY: gﬁlb'UE strike FINAL REPORT




SECTION 6
STRATEGIC ROADMAP
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SECTION 6 STRATEGIC ROADMAP

STUDY STRATEGIES

FRAMEWORK:
e (8) foundational strategy themes

e (40) strategies presented for (11) stakeholder groups

e (150) actions to catalyze presented strategies

STRATEGY TYPES:
e Consolidation Strategies
e Generation Strategies

e Data & Optimization

e Enhanced Stakeholder Resources C A
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SECTION 6 STRATEGIC ROADMAP

STUDY STRATEGIES

Strategies ranked in a prioritization matrix and given priority
scores based on eight priority criteria factors:

Collection Volume Cost Collection Rural
Potential Effectiveness Convenience Benefits
Urha_n Installer Operational Implementation
Benefits Co-benefits Efficiency Feasibility

Q
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https://docs.google.com/spreadsheets/d/1Fl3OBYSW66WS-O3aKrOjQLej2S8kfqHXH2HsJu5fxQI/edit?usp=sharing

SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS: )
GOAL: A.l. Reduce carpet convenient

0 9 collection barriers at waste disposal
0 | consolidation sites throughout California.

PRIORITIZATION:
Strategy: A.1.l. Increase the percentage of public disposal
1 sites (landfills, transfer stations and C&D facilities) that
participate as CARE public drop-off sites from 30% to 50%
would keep pace with five-year average. /\’
*Prioritized by CARE for 2025-26 focus, among others. C A

Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS:
0 9 ‘ GOAL: B.1. Reduce convenient collection barriers

.-

| | at carpet and flooring retailers and retailer/mill
0 ' distribution sites throughout California.
PRIORITIZATION:

Strategy: B.1.1. Increase percentage of carpet and flooring
z retailers and distribution sites receiving direct carpet
collection service from <10% to 15%.

*Prioritized by CARE for 2025-26 focus, among others. /\’ .

Lo
Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS: o . )
GOAL: C.1. Maximize efficient use of available

0 9 collection resources through analysis and
0 ) £ optimization.
PRIORITIZATION: Strategy:
1 C.1.1. Prioritize new Drop-off site and service locations
through improved data collection analysis.
2 C.1.2. Optimize collection services to reduce A

inefficiencies and create savings. C :

Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS:
0 9 ‘ GOAL: D.1. Increase staff and/or contractor

. resources to support collection program
0 o) 6 implementation and overall program capacity.
PRIORITIZATION:

Strategy: D.1.1. Provide adequate technical assistance

support to both new and existing disposal sites, retailers
and distribution locations.

Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS:
0 9 GOAL: E.1. Comply with new AB 863 installer and

collections requirements.

PRIORITIZATION: Strategy: E'”f Align new.a nd. exs;tmg sjcrateges to support
compliance with new legislation, including 8% budgetary
z requirement and new sorting regulations.

Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS: GOAL: F.1. Support other California Carpet

0 9 Stewardship Program (CCSP) goals for reuse
™ and recyclability to complement collections

0 | | efforts.

PRIORITIZATION:

Strategy: F.1.1. Adopt forward thinking strategies that
increase ease of collection over long-term for future
program enhancements.

Q
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SECTION 6 STRATEGIC ROADMAP

CO-BENEFITS: . .
GOAL: G.1. Evaluate impact of discards

0 9 formula on collections goals over
0 ) £+ time.

PRIORITIZATION: Strategy: G.1.1. Review carpet discards
formula assumptions.

Q
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=CTION 7
IMPLEMENTATION

FRAMEWORK
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SECTION 7

IMPLEMENTATION FRAMEWORK

COLLECTIONS TRACKER

GOALS STRATEGIES
FOUNDATIOMAL STRATEGIES
Al A1 Increase
Reduce carpet the percentage
convenient of public
collection dispozal sites
barriers at (landfills,
waste disposal ransfer
consolidation stations
sites throughout and C&D
California. facilities) that

participate as
CARE public
drop-off sites
from 30% to
50% would
keep pace
with five-year
average.

Q

IMPLEMENTATION PLAN

APPENDIX E: IMPLEMENTATION FRAMEWORK

A.1.1.1. Make CARE drop-off site
collection the standard of service
for all disposal sites in California.
et annual targets to substantially
inorease the percentage of disposal
facilities participating as CARE
supported drop-off sites each year.
Focus on education and outreach
espedally to installers, contractors
and retailers primarily responsible
for tear-gut and handling of Post-
Consumer Carpet (PCC). Currenty
only approximately 30% of California
disposal facilities with maximum
throughput permitted capacity =99
tonsfday {-121 of 404) participate
as ICARE Drop-off sites. Incorporate
onsite labor andfor installer

PERFORMANCE
INDICATOR
{KPI5)

% of disposal
facilities with
D5

COLLECTIONS
IMPACT

High

PRIORITY
SCORE

IMPLEMENTATION
TIMELINE LEAD

Medium term Collections,
Grants,

Consultant

FINAL REPORT
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Low

RES5

In Progress



https://docs.google.com/spreadsheets/d/1Fl3OBYSW66WS-O3aKrOjQLej2S8kfqHXH2HsJu5fxQI/edit?usp=sharing

SECTION 7 IMPLEMENTATION FRAMEWORK ROADMAP

PRIORITIZATION MATRIX

- Vol lenplemaertaticn
Sirategies = il Effectivencss  |Cormenlence el h n Be ‘Cobenefits Efficlency Feasibllity Score

i High I Madium [/ Low
AL I ric R podOienage of pubiic Oipodal Wled fandfils, radfe e

b | gnd CAD facifis) thet participate ss CARE public drop-cf wites from 30% 1o B0% | High = Wi = High = Mbpdium = |High = [High = Whpdiue = High = 650
et WS PACE LN Byl Bl B
BAL Increass paroemage of Carpet and Sooring retslers and dairbution sites : ; : : § ) i
T rotohing sineet chpot coliection gerven from <IN ta 15%, el Madium High Low High High Medium Miedium .00
-y G Priceiing narer Deop-oif sfie and senvice locations thiough improsed cata High - High - High - High S - = High = High = High = 0D

CORSCTON Sralysis

EA2 Optimize collection services b reduce iInefMciencies and creabe savings. Madiurm = = Modia = Medium
o | DAL Prowide scecuirin MeChnicsl BESHIBNCE SUDPOI 10 Do mew and existing edium .
- dapcasl afed. netallgn and ditritton IGCAtiond.

Madium = IMadium = High = Mpdium = B0

= Lo = Mbpdium

Masdium = |Medium = High = High = B

Inchiting B% Dudgeiin MGuinmen Snd e SOMIng Fejuliting
F1. Adopt ferward thirkineg SraMeges thal iNcroass ase of collection ovwr

High
High
| EALARGe new snd axisting strategies 4o suppont complance wih new legislesion, | L, - High » Medium - Mebigim = Misdium = High = Midium = High - EBO
High
High

i B} = = High = Mo = Madh = H = High = High = BS5D

- long-term for future program enhancements = E -2 = igh g 7

15 Gif Pirvkew carpot decantd formuls andumitioed Lo - = Mpdhim = Liow = Lo = Low = High = Mpdium - 300

B (10 blaintsin andior gxpand all fxiting noomted Medium = Mgdium = Mpdim =  Mipdium = Mgdium = |Mgdium = Wpdivm = High - 4,50
125 ‘ ¥ uit il b

= T Support existing pubic dop-off sites of dapoasl leciBes to confinue and Medium - | MR ST — - High . " = acium S — - High - B0

NCPEE COMMCION H.Q. MARan A0 Samine colecions 150 SR Sy
1F ineroiks fiew pubie diop-off Lte KA 10 St o dnteed Rlscsl
B annusl sversge retes of "+ 13%vear |rather Than cerrent snnusl 20033027 High = Madium = High = High = figh = [High = Medium = Mgdium = BB
COMUNNT COMMCUON QOB Iverage rmies of “ryear
L4 Estnblsh nifiosw-C0st inping fes iequire=ants far publs dop-oif sies 1o

T e e

| SEERE

L°
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