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SECTION 2 STUDY METHODOLOGY

BASELINE CONDITIONS REVIEW
Reviewed Data & Documents such as, but not limited to:

○ CARE’s 2023-2027 Plan

○ 2019 Convenient Collection Study

○ 2021 Convenient Collection for Flooring 
Professionals Final Report & Implementation Plan

○ 2022 Annual Report, 2023-2024 YTD Qtrly Reports, 
2023 Annual Report (as available)

○ Current public and semi-public drop-off site listings, 
educational materials and guidance

○ Collector/Sorter surveys; Resident DIY survey

○ Discards, Gross Collections, 
Recycled Output and Capacity data

○ CalRecycle RFA(s), baseline reports, 
or other relevant regulatory 
guidance documents

○ Advisory Council guidance

○ Data related to pilot projects or 
studies already conducted 
(especially those prioritized in the 
current Plan)

STUDY METHODOLOGY
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SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT

Multi-channel communications 
approach to gather input and 
feedback across stakeholder groups:

• Engage CARE staff, contractors, 
stakeholders throughout the process

• Prioritize solutions, input, feedback 
received across all stakeholders and at 
multiple stages

• Empower stakeholders to feel 
ownership over strategy development

STAKEHOLDER ENGAGEMENT
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SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT
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SECTION 3 ENGAGEMENT ACTIVITIES

STAKEHOLDER ENGAGEMENT

Engagement Activities

● (40) Stakeholder Interviews across (12) stakeholder groups

● Multi-stakeholder Survey conducted with (91) responses across 
(11) stakeholder groups

● (3+) focus groups conducted with CARE staff and contractors, 
Local Government Task Force, and Drop-off Sites

STAKEHOLDER ENGAGEMENT
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SECTION 4 DATA & STRATEGY ANALYSIS

DATA ANALYSIS

● Annual Reports, Quarterly SFOC Report (Q1/Q2 2024), Monthly 
(2019-Mid-2024) Public Drop-off Site Data by Site

● Program Collections (Private + Public) to June 2024

● Public Collections 5-Year Analysis

○ Drop-off site Collections Data

○ Geographic Analysis of Collection Rates

○ Forecasting for Multiple Scenarios of Growth

● Survey Results

DATA RESULTS
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(SAMPLE RESPONSES) 

SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS
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SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

FIGURE 1. 
Gross Collections 
per Month of 
Urban and Rural 
Drop-off Sites with 
a 1-year Rolling 
Average and Trend 
Line (Jan 2019-Jun 
2024)

DATA RESULTS
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FIGURE 2. 
5-Year Analysis of 
Drop-off Site Gross 
Collections per Capita 
by County 
(pounds/capita 2019-
2024)

SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS
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FIGURE 3. 
5-Year Analysis of 
Drop-off Site Gross 
Collections by 
County 
(in pounds, 2019-
2024)

SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS
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2019

2023

FIGURE 4. 
Total Drop-off Site 
Carpet Collections 
by County 
(in pounds, 2019 
compared to 2023)

SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS

2019 2023
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FIGURE 5. 
Scenario 1 Linear 
Forecasting 
Analysis for CARE 
Drop-off Site 
Collections Over 
Time (in pounds 
2024-2027)
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COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS
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FIGURE 6. 
Scenario 2 
Forecasting 
Analysis Based on 
Historic Generating 
Drop-off Site 
Collections Over 
Time (in pounds, 
2019-2027)

SECTION 4 DATA & STRATEGY ANALYSIS

COLLECTIONS STUDY SURVEY REPORT

DATA RESULTS
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SECTION 5 GAP ANALYSIS 
BARRIERS TO ACHIEVING COLLECTION GOALS

INSTALLER PARTICIPATION

● Drop-off sites commonly cited lack of installer 
awareness/willingness to participate as a major 
challenge in increasing collection

● Many installers reported being the final decision 
maker on where to dispose of tear-out carpet

● Installers closely linked with retailers -
opportunity for improved engagement

KEY BARRIERS AND OPPORTUNITIES
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RETAILER/TRANSFER STATION PARTICIPATION 
AS DROP-OFF SITES
● Survey indicated a lack of awareness of available incentives

● Current drop-off sites cited concerns about real or perceived added 
workload as reasons similar sites may not join

● Space constraints pose a challenge, especially for retailers

SECTION 5 GAP ANALYSIS 
BARRIERS TO ACHIEVING COLLECTION GOALS

KEY BARRIERS AND OPPORTUNITIES
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TRANSPORTATION

● While already subsidized, haulers cite 
transportation costs as their largest barrier to 
capturing more carpet

● As space constraints are addressed and smaller 
containers are offered, transportation will be 
required for smaller volumes of carpet

● Haulers operating in franchised areas may not be 
allowed to charge for carpet collection services 
even if retailer customers are willing to pay

SECTION 5 GAP ANALYSIS 
BARRIERS TO ACHIEVING COLLECTION GOALS

KEY BARRIERS AND OPPORTUNITIES



PRESENTED BY: FINAL REPORT

● Education & Engagement for Installers & Property 
Managers 

● Education & Continued Incentives for Potential Drop-Off 
Sites

● Engagement With Haulers

*CARE staff is already undertaking much of this work, 
therefore continuation or enhancement is recommended. 

SECTION 5 GAP ANALYSIS 

MAJOR OPPORTUNITIES

KEY BARRIERS AND OPPORTUNITIES
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SECTION 6 STRATEGIC ROADMAP

STUDY STRATEGIES

FRAMEWORK:

● (8) foundational strategy themes

● (40) strategies presented for (11) stakeholder groups

● (150) actions to catalyze presented strategies

STRATEGY TYPES:

● Consolidation Strategies

● Generation Strategies

● Data & Optimization

● Enhanced Stakeholder Resources

STRATEGIC ROADMAP
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SECTION 6 STRATEGIC ROADMAP

STUDY STRATEGIES

Strategies ranked in a prioritization matrix and given priority 
scores based on eight priority criteria factors:

STRATEGIC ROADMAP

https://docs.google.com/spreadsheets/d/1Fl3OBYSW66WS-O3aKrOjQLej2S8kfqHXH2HsJu5fxQI/edit?usp=sharing
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SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: A.1. Reduce carpet convenient 
collection barriers at waste disposal 
consolidation sites throughout California.

Strategy: A.1.1. Increase the percentage of public disposal 
sites (landfills, transfer stations and C&D facilities) that 
participate as CARE public drop-off sites from 30% to 50% 
would keep pace with five-year average.

*Prioritized by CARE for 2025-26 focus, among others.

1
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SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: B.1. Reduce convenient collection barriers 
at carpet and flooring retailers and retailer/mill 
distribution sites throughout California.

Strategy: B.1.1. Increase percentage of carpet and flooring 
retailers and distribution sites receiving direct carpet 
collection service from <10% to 15%.

*Prioritized by CARE for 2025-26 focus, among others.

2
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SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: C.1. Maximize efficient use of available 
collection resources through analysis and 
optimization.

Strategy:

C.1.1. Prioritize new Drop-off site and service locations 
through improved data collection analysis.

C.1.2. Optimize collection services to reduce 
inefficiencies and create savings.

1

2

STRATEGIC ROADMAP



PRESENTED BY: FINAL REPORT

SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: D.1. Increase staff and/or contractor 
resources to support collection program 
implementation and overall program capacity.

Strategy: D.1.1. Provide adequate technical assistance 
support to both new and existing disposal sites, retailers 
and distribution locations.2

STRATEGIC ROADMAP
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SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: E.1. Comply with new AB 863 installer and 
collections requirements.

Strategy: E.1.1. Align new and existing strategies to support 
compliance with new legislation, including 8% budgetary 
requirement and new sorting regulations.2

STRATEGIC ROADMAP
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SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: F.1. Support other California Carpet 
Stewardship Program (CCSP) goals for reuse 
and recyclability to complement collections 
efforts.

Strategy: F.1.1. Adopt forward thinking strategies that 
increase ease of collection over long-term for future 
program enhancements.

1

STRATEGIC ROADMAP



PRESENTED BY: FINAL REPORT

SECTION 6 STRATEGIC ROADMAP

FOUNDATIONAL GOALS

GOAL: G.1. Evaluate impact of discards 
formula on collections goals over 
time.

Strategy: G.1.1. Review carpet discards 
formula assumptions.

3

STRATEGIC ROADMAP
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SECTION 7 IMPLEMENTATION FRAMEWORK 

COLLECTIONS TRACKER
Screenshot 2025-04-29 at 5.46.03 PM.png

IMPLEMENTATION PLAN

https://docs.google.com/spreadsheets/d/1Fl3OBYSW66WS-O3aKrOjQLej2S8kfqHXH2HsJu5fxQI/edit?usp=sharing
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Screenshot 2025-04-30 at 12.12.02 PM.png

SECTION 7 IMPLEMENTATION FRAMEWORK ROADMAP 

PRIORITIZATION MATRIX

IMPLEMENTATION PLAN

https://docs.google.com/spreadsheets/d/1Fl3OBYSW66WS-O3aKrOjQLej2S8kfqHXH2HsJu5fxQI/edit?usp=sharing


Thank you! 

Discussion / Questions?
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