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Purpose of National Survey
Reintroduction after COVID-19 Pandemic where reporting was stopped

Attempts to assess a baseline of carpet recycling activity nationally

Introduces an additional question positing CSE responses on collections and outputs

Survey was sent out on January 7, 2026, and concluded up on February 6, 2026

Thank you to our participants!
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Results hot off the press, not official yet.

3

✓ Estimated/Interpolated 2020-2022 to fill in the gap

✓ Made major progress on methodology



CSE & PRO & MFG
Questions

Example of mass 
balance approach
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13 responses for 2025



Sankey Model 
Overview

▪ Vertical colored bars indicate 
different entities in recycling 
process

▪ Mass flow is represented by vertical 
grey bands

▪ Relative magnitudes represented by 
thickness of band

▪ Imbalance of flow represented by a 
larger colored bar compared to 
incoming or outgoing grey band
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Processor



CSE Mass Sankey
Flow Type Associated Mass 

(Pounds)

From Collections 122,190,000

To Landfill 27,330,000

To Processor 87,777,000

To Inventory 839,000

To Reuse 3,326,000

To WTE, Kiln, 
CAAF, Incinerator

2,815,000

Gap 103,000

CSE

Processor

0.08%
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Processor Sankey
Flow Type Associated 

Mass (Pounds)

From CSE 77,247,000

Transshipment In 31,050,000

To Landfill 5,300,000

To Manufacturer 45,503,000

To Inventory 1,507,000

To Reuse 3,560,000

To WTE, Kiln, CAAF 34,000

Transshipment Out 52,310,000

To Other 56,000

Gap 27,000 0.03%

CSE

Processor
Manufacturer
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Manufacturer Sankey
Flow Type Associated 

Mass (Pounds)

From Processor 45,850,000

From Inventory 2,634,000

To Landfill 161,000

To Finished 
Products

48,283,000

Water Loss 13,000

Gap 27,000
0.06%

Processor
Manufacturer
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National Mass 
Flow Sankey

CSE

Processor

Manufacturer

8%
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Accounting for Imbalance
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Believed to be source of 10M lb. gap (8%)



Breakdown of Output

30%

44%

17%

6% 3%

Landfill Finished Materials PC4

Reuse WTE, Kiln, CAAF

Destinatio
n

Associated 
Mass 
(Pounds)

Percent 
(2023)

Percent 
(2024) 

Percent 
(2025)

Landfill 32,791,000 38.0% 32.6% 29.9%

Finished 
Materials

48,283,000 38.1% 40.9% 44.0%

PC4 18,890,000 15.1% 20.3% 17.2%

Reuse 6,886,000 6.0% 5.1% 6.3%

WTE, Kiln, 
CAAF

2,849,000 2.8% 1.1% 2.6%

2025

Landfill

Finished Matl’s

PC4
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Preliminary Results
Metric United States* California

Discards 3,029 billion lbs. 184.5 million lbs.

Gross Collection 122.2 million lbs. 78.5 million lbs. (64%)

Recycled Output 74.1 million lbs. 67.9 million lbs.

Yield (RO/GC) 60.6% 86.5%

Recycle Rate (RO/Discards) 2.5% 36.8%
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* Includes CA



Conclusions
▪ Big progress to close balance around the CSE, Processor, & Manufacturer levels

▪  Balances between respondents did not have perfect agreement due to entities  
outside the network, but were small compared to the scale of mass flow

▪ Recyclable fraction has gradually increased year over year

▪ Cushion to carpet ratio increased 
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Ability to Participate

https://www.surveymonkey.com/r/B2VQ6SC
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https://www.surveymonkey.com/r/B2VQ6SC


Cushion to Carpet Ratio

Carpet Collected 
(Pounds)

Cushion 
Collected 
(Pounds)

122,190,000 34,923,938 73.0% 69.9%
77.8%

27.0% 30.1%
22.2%
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Collections by Year
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Manufactured Pounds by Year
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