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@ YOUR HOST

Jordan Fladell

Managing Director, Technology Advisory - Aprio

30+ years across technology advisory, SaaS, and digital transformation —
helping CEOs, CFOs, and operations leaders get actual return on their tech

investments and merge digital with legacy brick-and-mortar operations.

I'm here because mid-market manufacturers and operators are the audience we think
about every day — and carpet recycling is exactly that audience with a very specific Al

opportunity in front of it.
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What Aprio does

Top 25
business advisory
& accounting firm
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@ THREE QUESTIONS

What we'll cover in 30 minutes.

Where does enterprise Al actually stand?

01

The headline stats — and the uncomfortable truth underneath them. Calibration, not hype.

Is Al really working in recycling?

02

Real carpet-recycling use cases. Real operating numbers. Honest caveats.

What can you do Monday morning?

03
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Practical Copilot uses, role by role. A five-prompt starter pack. A 12-18 month roadmap.

3/18



O1

Where enterprise
Al really is

Closer to the starting line than the tech press would have you believe. Which is good news for this

room.



@ THE HEADLINE

Adoption is real. And accelerating.

Z8% Zl% %

of organizations use Al in regularly use generative Al plan to increase Al budgets
at least one business function in at least one business function within the next three years
up from 55% two years earlier up from 65% in early 2024 McKinsey State of Al, 2025

Nobody in this room needs to feel behind. The distance between the average carpet recycler and the average Fortune 500 is smaller
than you think.
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Most of that adoption is shallow.

The gap, in plain language:
O Pilot fatigue. Two-thirds of companies are stuck in pilot mode
— can't scale beyond one team.
. O Workflow unchanged. Only 21% have fundamentally redesigned
a workflow around Al.

No KPIs. Most organizations lack the measurement discipline to

of surveyed organizations see >5% of EBIT attributable

prove value.
to their Al use.
Leadership-light. Only the high-performer cohort has C-suite

MIT research shows only ~5% of Al pilots generate measurable P&L impact. actively role-modeling usage.




One variable beats all others.

Out of 25 organizational attributes tested, redesigning
workflows had the biggest effect on EBIT impact from
generative Al.

WHAT WINNERS DO

Bolt Al onto the same process. Measure nothing. Announce Rebuild the process end-to-end around the tool. Set KPIs.

a pilot. Declare victory. Leadership uses it daily.




02

What's already
working

The deployments below are carpet-specific. They show that Al is already helping recyclers identify carpet

fiber types and sort material faster.



@ ALREADY

IN PRODUCTION

Three carpet-recycling deployments worth knowing.

CARE + Matoha
CarpeTell

<0.5S

fiber/blend ID

Al algorithms built for carpet material
identification. Identifies contemporary carpet
fibers and blends for fast, accurate sorting; the

library can expand as new blends appear.

trinamiX
PAL One

1.5S

scan time

Carpet sorting capability distinguishes Nylon
6/6.6,wool, PAN, PET, PP, and PTT. Starts
handheld and can upgrade to a semi-automated

sorting table.
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LT Industries
Carpet Analyzer

<3S

fiber type ID

Industrial carpet analyzer identifies Nylon 6,
Nylon 66, PP, PET, wool, acrylic, and blends.
Designed for recycling plants and can integrate

into sorting workflows.
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@ WHERE THIS LANDS

Where recycling Al is by 2030.

2023 2026 2030

@ @ o
<5% today 60%+

of textile recyclers 340+ North American plants of commercial textile
on Al sorting retrofitted or built with Al recycling on Al sorting
"Al-enabled recycling systems are expected to become standard in new recycling facilities by 2030." — Columbia State of the Planet, 2025
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03

What you can do
Monday morning

Zero capex. Tools you already own. Gains you can measure by lunch.



Copilot lives inside the apps you use today.

Outlook

Summarize threads.
Draft replies in your

tone.

Teams

Meeting recap. Action

items. Who owns what.

Word

First drafts. Memos.

EPR comment letters.

Excel PowerPoint

Formulas from plain )
Slide starts. Tone-
English. Variance ) ]
adjusted rewrites.

analysis.

Not on Microsoft? Google Workspace's Gemini does nearly all of the same — the plays translate 1:1. Same for Notion Al if your team

lives there.




@ DAILY USES - 1 OF 2

By role — leadership and finance.

Executive / GM Finance / Accounting
Bob Peoples, plant GMs, ops leaders Controllers, AP, revenue ops — our home turf
[ ®

Overnight inbox triage — what needs action today? "Show me revenue growth QoQ" — formula auto-written

One-page board briefing from last 4 quarters of KPIs Month-end variance commentary for the close package

Rewrite a grant application or EPR comment letter Reconcile AP against grant disbursements

Talking points before a regulator or OEM call Margin by collection stream: broadloom vs. tile vs. demo
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@ DAILY USES - 2 OF 2

By role — operations and compliance.

Plant / Operations

Plant managers, shift supervisors, EHS

Summarize 30 days of maintenance logs, flag recurrences

Auto-draft shift handover from Teams transcripts

Turn a walk-the-floor dictation into an updated SOP

Trend-analyze safety incidents for best-practice review
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Regulatory / Compliance

The AB 2398 / AB 863 / NY EPR team

Compare a draft state EPR rule to the California baseline

Plain-language FAQ from a 200-page rulemaking

Monitor CalRecycle hearings for your company or category

Boilerplate responses to stewardship program queries
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@ THE STARTER PACK

Five prompts. Copy, paste, measure.

Inbox triage
01 "Review my unread Outlook mail from the last 48 hours. Group it into needs-a-response-today, FYI, and deletable. Draft a 1-sentence reply to each

urgent one."

Meeting recap

02

"Summarize yesterday's Teams meeting. List decisions, action items with owners, and deadlines."

Spreadsheet analysis

03

"Here's our Q1 collection intake by site. Identify the three sites with the biggest MoM variance and explain what might be driving it."

Memo first-draft

04

"Draft a 1-page internal memo explaining AB 863 and what it means for our collection operations. Plant manager audience."
Research briefing

05

"Pull together a one-page brief on enzymatic polyester recycling — what it is, who's commercializing it, implications for carpet reclamation.”
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@ YOUR ROADMAP

A 12-18 month path, starting from zero.

MONTHS 0-3

Individual
productivity

Roll out Copilot (or Gemini) to office staff.

Measure hours saved on email, meetings,
spreadsheets. No capex. No process

change. Prove it works on payroll first.

MONTHS 3-9

Redesign one
workflow

Pick ONE repeatable process — invoice

coding, EPR reporting, spec-bid responses.

Rebuild it end-to-end around Al. Measure
cycle-time reduction. This is where EBIT

starts to move.
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Operational Al

Now onto carpet-specific operations: AI/NIR
fiber ID for post-consumer carpet, semi-
automated sorting for Nylon 6/6.6, wool,
PAN, PET, PP, and PTT, plus industrial

analyzer checks for carpet fiber blends.
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Pick one workflow.
Redesign it around Al
Measure what it saves.

That's the whole playbook. Everything else is commentary.

THANK YOU - QUESTIONS?

Jordan Fladell - Aprio

Managing Director, Technology Advisory - aprio.com AccountforAnythingT”
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