CHATTANOOGA




FALL 1863

“Mission Critical”
Events Changed the Course of History
Chaos & Volatility Reigned
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spauldingcommunications ‘
* @



Historic Crutchfield House
DOWNTOWN CHATTANOOGA

) [ ‘

B e I —

spaulding: 1 1ical 00



Union Artillery atop Cameron Hill
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Grant’s Second HQ
I1st and Walnut Street (Lattner House)
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How did we get here?

Why Chattanooga
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Chattanooga"s Importance
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Situation of Fall 1863

Quick Civil War Recap
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April 12
1861
Fort Sumpter
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Feb 6 /Feb 11-16
1862

Henry & Donelson
“Unconditional
Surrender”

April 6-7
1862
Shiloh
“Lick ‘Em
Tomorrow”

Gettysburg

July 4 Sept 19-20
1863 1863
Vicksburg Chickamauga
“Strategic

Masterpiece”



Chattanooga, TN

Approximately 15 Miles

Chickamauga, GA
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Post-Chickamauga: September 1863
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Chickamauga Repercussions

Grant Hooker

Union Mobilizes

Confederates Bog Down

spauldingommunications

ese Bragg Longstreet °



“This country afforded but
little food. The troops were
without sufficient shoes or
clothing suitable for the
advancing season.

It indeed looked as if two
options were available: One
to starve, the other to
surrender or be captured.”

U.S. Grant

spauldingommunications
aee



Let’'s Talk About Grant

e Advantages
e Disadvantages
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Grant’s Plan




Grant’s Plan

First Priority: Feed
his men ASAP!
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e Brown's Ferry
e Cracker Line
e Oct. 30 --

Secured

Polnt

Union Depot
Bridgeport, AL
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Grant’s Plan

Next: Break the
Siege

e Attack R Flank
Rely on Sherman!

e Divert on L Flank
Gen. Hooker

¢ When Needed...
Attack Middle
Gen. Thomas

Nov. 21 - Go Day!
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BATTIES OF CHATTANGOGA

NOV. 23, 24, 25 1863
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What's the saying about a plan?

“No plan survives once it
makes contact with the
enemy.”




Nov. 21




Nov. 22

Confederate Deserters




Nov. 23

Battle of Orchard Knob




i T\ Nov. 24-25

BATTLE OF ORCHARD ' e
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Monday Nov. 23,1863 Py amatt i s 0
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Missionary Ridge from Orchard Knob




Grant’s Plan
For Nov. 24




Grant’s Plan

November 24

Sherman:
Lead Role

Hooker:
Diversion

Thomas:

Support After Sherman
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Battle of Lookout Mountain
Tuesday Nov. 24, 1863

Sherman entrenche

Hooker does NOT divert; he takes the mountain

CSA retreats to Missionary Ridge

“Battle Above the Clouds”

Front of LookoutMourtain
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Union soldiers atop Lookout Mo

“The fog was very penetrating, it
had rained some and we were wet
through, and ached with fatigue.
Night shut in about us and the
darkness was almost impenetrable.
A cold rain commenced to fall,
freezing as it fell, and our outer
clothing was coated with ice. It
seemed as if our blood was cold and
the last spark of vitality frozen
within us.”

Lt. Albert Green
NY Regiment
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Grant’s Plan
For Nov. 25
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Battle of M|$$|onary Ridge
Wednes Nov. 25,1863

Sherman stalled
Hooker delayed
Grant takes action; orders Thomas’' men to take rifle pits only

homas’ men charge up' the mountain
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Grant’s Plan

November 25

Sherman:
Lead Role

Hooker:

March to
Missionary Ridge

“Double Envelopment”

Thomas:

Support After Sherman
R
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Results




Results

More than 140,000 Men

Union Casualties: 5,800
Confederate Casualties: 6,70C

Nov. 26, 1863: First Official
hanksgiving

CSA Forced Back into Georgia

Grant Elevated to Lt. General

Lincoln (Vision)

Grant (Strategy)
Sherman (Execution)

April 1865: Lee Surrender

Grant 18th President in 1868
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Explore More

“Grant,” by Ron Chernow

“Grant and Sherman: The Friendship that Saved the Civil War,” by Charles Flood
“Mountains Touched with Fire: Chattanooga Besieged 1863,” by Wiley Sword

“Six Armies in Tennessee: The Chickamauga and Chattanooga Campaigns,” by Steven
E. Woodworth

“The Shipwreck of Their Hopes: The Battles for Chattanooga,” by Peter Cozzens
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The U.S. Grant and Battles of Chattanooga Leadership Experience

The George Washington Leadership Experience (Trenton & Princeton)

Excellent for

e Leadership Training
e Team Building

e Customer Experience
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Thank You!




Pontoon Bridge Across Tennessee River
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Fall 1863

“We drew no
rations for 10 days.
We had to go on
picket every day,
and | stood picket
one night
barefooted.”

Private George Kirkpatrick
42nd Indiana Regiment
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Union Army is Trapped / e,

WAR ERAMAP
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Union Encampments on North Shore
Looking South to Lookout Mountain
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Confederate & Union Army Positions
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To Bridgeport, Ala.
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Grant (Then Sherman’s) First HQ
320 Walnut Street (Richard
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Medal of Honor Recipients

Lt. Arthur
MacArthur
“On Wisconsin!”

Missionary Ridge
18-Year 24th

Dr. Mary Walke

Only Female Medal
of Honor Recipient

1st Female Union
Surgeon

pEensin Treated Patients in
Son of Gen. Chattanooga
Douglas

MacArthur
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April 12 1861: Fort Sumpter

Feb 6 / Feb 11-16:1862: Fort Henry & Donelson
Grant Gains Fame

April 6-7 1862: Shiloh
Grant & Sherman Go Through Fire Together

July 1-3, 1863: Gettysburg
Confederate High-Water Mark; Lee Pushed Out of Pennsylvania

July 4, 1863: Vicksburg
Grant's Strategic Masterpiece (w/Sherman)

Sept. 18-19: Chickamauga
Confederates in Western Theater Earn a Victory



Union Depot
DOWNTOWN CHATTANOOGA
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Chattanooga Circa 1864
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