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Ground Rules & Participation

= Today is a Public Workshop to gather your input
= CARE will share an overview of the Program & key topics for the Five-Year Plan

= Opportunity for your feedback through polls, written comments, and spoken
comments, plus additional input opportunities during the summer & fall

= Workshop participants will be muted until the Public Comment portion
= The chatis open throughout — please be respectful

= The goalis productive, constructive engagement & input on the path forward
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Publlc Workshop Agenda

. Welcome, Ground Rules & Agenda
2. Program Overview & Five-Year Plan Update
3. Carpet Collection: Overview & Public Feedback Polls
4. Market Development: Overview & Public Feedback Polls
5. Financing Mechanisms: Overview & Public Feedback Polls
6. Additional Public Comment Period = please sign up in the Chat if you wish to speak

7. Wrap-up: Plan Process & Future Opportunities for Public Input
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Workshop Participant Polls



Participants Poll 1 &California Carpet

POLL:
Where are you located?

= Northern California
» Central California
» Southern California

» Qutside of California



Participants Poll 2

POLL:

California Carpet
Stewardship Program

In what capacity are you participating
in today’s Workshop?

= Public/individual/consumer
= Flooringretailer or wholesaler
= Carpet/flooring installer/contractor
= Union
= Government/agency
= NGO/nonprofit

= Designer/builder/property manager

= Carpet mill
Carpet collection site/ Collector/Sorter

Processor (of post-consumer carpet) or
Manufacturer (of products made from
recycled carpet)

Waste/materials hauler
CARE/Program staff/consultant

Other business or organization



Five-Year Plan - Public Workshop #1 - June 2026 & Stewardship prograr
-

An initiative of CARE: Carpet America Recovery Effort

CARE & CA Carpet
Stewardship Program

= National nonprofit that serves as the designated Carpet Stewardship Organization for California
= Responsible for meeting California’s carpet recycling laws

= |ncrease Post-Consumer Carpet Collection and Reuse

= Reduce the amount of PCC Disposal in California landfills

* |Increase the amount of PCC Recycled (Recycled Output)

= Grow Markets and Capacity for Recycled Carpet Products

= |ncrease Recyclability of carpet materials
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‘ An initiative of CARE: Carpet America Recovery Effort

Five-Year Plan Update

= New Plan will set goals & annual targets 2028-2032

CARE California Carpet Stewardship Program

Carpet Stewardship Plan

» Today’s Workshop & additional opportunities for input PN

‘ Market Development

Submitted to CalRecycle

March 29, 2023
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California Carpet
Stewardship Program
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California Carpet

Public Dro p—Off Sites Stewardship Program
An initiative of CARE: Carpet America Recovery Effort
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. . . California Carpet
Collections — Public vs. Private &Stewardship Program
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Public Drop-off Sites

California Carpet

Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

CARE Supports Drop-off

Sites by Providing:

= A container for collection

= Third-party hauling to bring carpet material
to recyclers

= CARE pays recycling fee to recycler

= Promotional materials for local government
and the hosting facility

» Technical assistance from CARE staff

= Ready access to micro-grants supporting
site set-up and collection equipment
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Public Drop-off Sites

2.8k Container Swaps (2025)
17 Participating Haulers
14 Container Types
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Convenient Collection

California Carpet
Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

Convenient
Collection

= 1 public drop-off site per
population increment per county

= 2025: 1 per 425,000

= 2026: 1 per 400,000

= 2027:1 per 375,000
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Collections Poll 1

POLL:

What would most help flooring installers,
contractors, DlYers, and others collect
and prepare more carpet for recycling?

= Understanding that carpet is recyclable
= Awareness of carpet collection locations
= Convenience of carpet collection locations

= No cost to drop off carpet

17



Collections Poll 2

POLL:

Where do you think the uncaptured
post-consumer carpet can most readily
be captured for collection? (choose up to 2)

= Flooring retail stores disposing of material in waste bins
* |ncluded in mixed construction debris at jobsites
* |ncluded in waste containers at jobsites destined for disposal

= Uncaptured at existing solid waste/recycling facilities

18



. California Carpet
Collections Poll 3 &Stewardship Program

POLL:

How can the Program help capture more
of this post-consumer carpet?

= Facilitate collection services to flooring retail stores through private pickup services
= Expand collection services to flooring retail stores through the public collection network
= Establish more public drop-off sites at existing solid waste/recycling facilities

= Capture material in source-separated containers at jobsites

19
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POLL:

If carpet drop-off was available at approved
collection sites at no cost to the person dropping
it off, the amount of carpet collected by the
existing public collection network would likely...

= Decrease

= Staythe same

* |ncrease a minor amount (less than 10%)

* |ncrease a moderate amount (about 11-25%)

* |ncrease a major amount (more than 25%)

20



California Carpet

Collections Poll 5 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:

If carpet drop-off was available at approved
collection sites at no cost to the person dropping
it off, would any increase in collection at public
sites likely come from retailers, flooring installers,
contractors, and others that are...

= Not currently recycling
= Currently recycling in the private network

21



California Carpet

Collections — Education & Outreach Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

Reciclaje de alfombras en California
Los Angeles County

Education & Outreach activities
support Plan goals for

Increasing carpet collectio

/\, California Carpet
C‘-) Stewardship Program

e of CARE Carpet Ameca Recovery Brt

iPor qué reciclar alfombras?

Cada aio en rellenos sanitarios
de California se entierran casi 300
milliones de libras de alfombras,
donde permanecen por siglos sin
descomponerse. Pero hay una mejor
manera: reciclar.

Reciclar alfombras ahorra recursos
naturales, conserva espacio en

los rellenos sanitarios y reduce la
dependencia de combustibles fosiles.
¢{Esta su alfombra lista para ser reciclada? Las alfombras viejas pueden ser
recicladas y convertidas en nuevos
productos utiles, como materiales

CLd

Siga estos pasos simples para preparar alfombras para su reciclaje:

£\ California Carpet s MOHAWK Paso 1: Manténgala seca. de construccién, repuestos de autos,
LQ Stewardship Program MOHAWK Dre fo e wide rariey of vebicles il Imohadill
R G e liad, e can ol e respousle Paso 2: Manténgala libre de desechos. alfombra nueva y almohadilla para
for Eamage I you vehicle white | | % % ¢ alfombras.
Idin, | Retire las tiras con tachuelas, clavos, basura y tierra
e En 2010 California aprobé una Ley
| ‘ WL ot Paso 3: Prepare la alfombra. de Administracién de Alfombras para
; : + Corte la alfombra en secciones faciles de manejar aumentar el reciclaje de alfombras.
C la alfombi i faciles d ji
t « Separe la alfombra de la aimohadilla Desde entonces, mas de 100
Carpe + Enrolle la alfombra millones de libras de alfombra han
« Enrolle, apile o doble la aimohadilla para alfombra sido derivadas de nuestros rellenos
Pad orklift Trucks Enrolle, apile o doble la almohadilla para alfombi ido derivadas de nuestros relk
: & i i & 4 itari icladas. Trabajando
n « Apile, envuelva y amarre azulejos de alfombra en el palé, no mas sanitarios y recic! il ja
Recycling . Operating o s it juntos podemos hacer més!
Here AY BACK 10 FT A
. . = Este programa es apoyado por
Must be dry 2 Paso 4: Recicle alfombras en: 3
“4debris-free R | American Reclamation Bl e oo
> Alfombras de Estados Unidos (Carpet
B e CyC e Ca I’p et 4560 Doran Street, Los Angeles America Recovery Effort o CARE).

W|th C AR E| ' lun - vie 6:00 am - 5:00 pm CARE trabaja para crear soluciones
. | I sdb 6:00am - 3:00 pm (888) 999.9330 basadas en el mercado para

A ! y 818-552-4068 aumentar el reciclaje de alfombras
- E y " i las alf |

Paso 5: Ahorre dinero. yvitroue s slicmbrsyeyana

J ) relleno sanitario.
Pregunte a su centro sobre la tarifa reducida
para reciclar alffombras.

iGracias por reciclar!

Escanea el cédigo QR o visite CarpetRecovery.com/CA para el mapa de sitios de entrega.

B
@3
CarpetRecovery.org/CA
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Collections Poll 6

POLL:
Which stakeholder group needs the
most additional outreach to increase

carpet collection?

= Retailers = Carpet mills

= |nstallers/Contractors = | ocal government staff
= General public = Other

= Homeowners

23
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Collections Poll 7 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:
How should CARE’s outreach change
to address free drop-off? (choose up to 2)

= Keep outreach level the same asin = |ncrease outreach within 10 miles of
current Plan drop-off sites

= |[ncrease outreach to homeowners » |ncrease efforts to promote carpet
to inform of free drop-off sites recycling via local government/public

» |ncrease outreach to installers to works staff

inform of free drop-off sites = |ncrease efforts toreach the
: builder/architect/construction
= |ncrease on-site outreach at drop-off :
community

sites (e.g., more sighage)
24
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Stewardship Program

An initiative of CARE: Carpet America Recovery Effort
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An initiative of CARE: Carpet America Recovery Effort

California Carpet
Market Develo pme Nt &Stewardship Program

Processor Capacity Goal

Current baseline and goals:

2021 Baseline 2023 Goal 2024 Goal 2025 Goal 2026 Goal 2027 Goal
Processor 132 million lbs | 134 million lbs | 138 million lbs | 140 million lbs | 143 million lbs | 146 million lbs
Capacity
(West Coast)

Considerations:

= California carpet sales have declined approximately 27% since the 2021 program
baseline (down 48% since 2016). Current Processor Capacity goal requires annual
Increases regardless of the volume of material available to process.

= |dle equipment and underutilized capacity create real business costs for recyclers.

26



California Carpet
Market Development Poll 1 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:
How should CARE address the Processor
Capacity Goal in the new Plan?

= Continue to increase by a percentage = Linkto the Recycled Output Goal plus a
eachyear buffer (e.g., X% above the RO)

= Continue to increase by a number of = Use a goalrange that includes resiliency
pounds each year for“unexpected” events or market

= Linkto the Collection Goal plus a buffer changes

(e.g., X% above the Collection quantity)

27



Market Development

Recyclability Goal

Recyclability:
Carpetthat can be recycled based on current
technologies, markets and economics

Baseline and Goals 2023-2027:
= 2021 Recyclability baseline was 70%

= 2023-2027 goals were to increase annually

= Recyclability rate between 73-81% over the life
of the Plan and add 2 Innovation & Design
grant-funded projects annually

= Goals met each year currently; Recyclability
baseline measured through biennial waste
characterization studies and recycler surveys

California Carpet
Stewardship Program

An initiative of CARE: Carpet America

Recovery Effort




California Carpet
Market Development Poll 2 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:

Which of these options do you prefer
CARE pursue to influence the
recyclability of new carpet? (choose up to 2)

= Continue with current goals = Create carpet tile reuse framework and

= Publish a guide for best practices

recyclability/circularity for mills & = Create or promote carpet

other stakeholders sustainability/recyclability certifications
= Create a carpet mill working group = Create annualinnovation awards for

focused on sustainability companies advancing carpet

circularity/recyclability

29



California Carpet

Market Develo pme Nt Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

i . USE LESS,
i % ABSORB MORE!

Vendors and
Products Goal N A |

= CARE has beenrequired to increase the number of vendors
and products annually to support market development.

= Products may be the result of mechanical operations,
such as insulation, or be the result of chemical
(molecular) recycling such as transforming polymers
back into monomers. Fuel or other energy outputs are
not considered recycling.

= |nthe 2023-2027 Plan, 2-3 additional products and vendors
are required annually

= 30vendorsand 113 products in 2024
= CARE currently meeting goal



California Carpet
Market Development Poll 3 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:
To support market development, which options
could have the most positive impact? (choose up to 2)

= Continue to annually increase vendors = Supporttechnology and research for
and products of any kind carpet-to-carpet recycling

= Use analyses (like lifecycle analyses)to = Support molecular recycling to create
determine environmentally preferable higher-value use end products
end-use pathways (openvs. closed loop

and/or chemical vs. mechanical recycling) Supportresearch for higher-value end

uses through mechanical recycling

31



. California Carpet
Market Development — Education & Outreach & Stewardship Program
i An initiative of CARE: Carpet America Recovery Effort

N -
-

Education &
Outreach activities |
Carpet Recycling
support Plan goals for FT CALIFORNIA
expandingmarkets ™ e 5
and new products Y
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California Carpet
Market Development Poll 4 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:
To what extent should CARE be involved in the
promotion of products made with recycled carpet?

= Direct promotion: commit = |nformation clearinghouse:
percentage of budget to direct Host information on PCC products

promotion of PCC products . : :
= No involvement in promotion of

= Supporting role: provide marketing specific products (let the companies
assistance to companies selling and markets take care of it)
PCC products

33
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CARE
California Carpet Stewardship Program
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. . . California Carpet
Flnancmg Mechanisms Stewardship Program

What is a financing mechanism?

A financing mechanism helps ensure the program has
sufficient funding to operate, support recycling activities,
and adapt to changing conditions over time.

= Collect funds = Monitor and manage funds
Assessment revenue, remittance, timing, and Budgeting, reserves, accounting controls,
procedures for moving funds into the program. records, reporting, verification, and oversight.
= Use funds = Adapt overtime
Collection, transportation, processing, Annual review, forecast changes, market
subsidies, incentives, outreach, administration, conditions, performance needs, and

andrelated program needs. update triggers.

35
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. . . California Carpet
Flnancmg Mechanisms &Stewardship Program

What should a financing
mechanism accomplish?

= Fundthe program = Be transparent and understandable
Generate enough revenue to support Be clear enough for producers, retailers,
collection, processing, recycling incentives, wholesalers, recyclers, and customers
administration, and reserves. to understand.
= Distribute costs transparently = Be practical to implement
Provide a clear rationale for how program Work with reporting, invoicing, audit, and
costs are assigned and funded. compliance processes without unnecessary
= Supportrecycling outcomes complexity.
Help sustain and incentivize collection, = Adaptto change
processing, market development, and Allow CARE to respond to changes in sales, costs,

recycled output over time. material mix, end markets, and program needs.

36



. . . California Carpet
Fina Nncing Mechanisms Poll 1 &Stewardship Program

POLL:
Which two principles should CARE prioritize most
strongly in the next financing mechanism?

= Funding stability

= Fairness by product recyclability
= Simplicity

= Transparency

= Recycling outcomes

= Flexibility

37



. . . California Carpet
Fina Nncing Mechanisms Poll 2 gStewardship Program

POLL:
What should the financing mechanism
incentivize?

= Higher post-consumer recycled content = Greater use of recycled carpet materials
= Higher end of life recyclability = Product innovation

» [ncreased carpet collection = Market development forrecycled materials

38
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An initiative of CARE: Carpet America Recovery Effort
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California Carpet

Five-Year Plan — Public Workshop #1 —June 2026 &steward;hip Program

Please limit your
comments to one minute

Additional written comments may be submitted
in the Chat and after the Workshop.

Visit: CarpetRecovery.org/Plan
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California Carpet
Stewardship Program
An initiative of CARE: Carpet America Recovery Effort

CARE
California Carpet Stewardship Program
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Five-Year Plan — Public Workshop #1 —June 2026

Thank You!

If you registered with an email address, we
will send a follow-up message with more

opportunities to provide additional input to
help inform the Five-Year Plan 2028-2032.

For Updates: CarpetRecovery.org/Plan

California Carpet
Stewardship Program

CARE California Carpet Stewardship Program

Carpet Stewardship Plan
2023-2027

Submitted to CalRecycle

March 29, 2023

1\, California
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CarpetRecovery.org/CA
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