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. . California Carpet
Partici pPa nts Poll 1 &Stewardship Program

POLL:
Where are you located?

= Northern California
» Central California
» Southern California

= Qutside of California



An initiative of CARE: Carpet America Recovery Effort

. .  California Carpet
Partici pPa nts Poll 1 & Stewardship Program
-

Results: Where are you located?

Northern CA 10

n =30 respondents



Participants Poll 2

POLL:

California Carpet
Stewardshlp Program

In what capacity are you participating
in today s Workshop?

Public/individual/consumer
= Flooring retailer or wholesaler
= Carpet/flooring installer/contractor
= Union
= Government/agency
= NGO/nonprofit

= Designer/builder/property manager

= Carpet mill
Carpet collection site/ Collector/Sorter

Processor (of post-consumer carpet) or
Manufacturer (of products made from
recycled carpet)

Waste/materials hauler
CARE/Program staff/consultant

Other business or organization



An initiative of CARE: Carpet America Recovery Effort

. . California Carpet
Partici pPa nts Poll 2 &Stewardship Program

Results: In what capacity are you participating
in today’s Workshop?

CARE/Program staff/consultant 8
Government/agency 5
NGO/nonprofit NG 4
Carpet/flooring installer/contractor IHIIIIIIIINGEGEGEGEGEGEGE 3
Processor (PCC) or Manufacturer (PCC products) I 3
Carpet mill N 2
Other business or organization 2
Carpet collection site/Collector/Sorter 2
Union N 1
Flooring retailer or wholesaler I 1
0 1 2 3 4 5 6 7 8 9

n=31respondents



Collections Poll 1

POLL:

What would most help flooring installers,
contractors, DlYers, and others collect
and prepare more carpet for recycling?

= Understanding that carpetis recyclable
= Awareness of carpet collection locations
= Convenience of carpet collection locations

= No cost to drop off carpet



. California Carpet
Collections Poll 1 &Stgwardship Program

Results: What would most help flooring
installers, contractors, DIYers, and others
collect and prepare more carpet for recycling?

No cost to drop off carpet 12
Awareness of carpet collection locations 2

Understanding that carpet is recyclable

Convenience of carpet collection locations - 2
0 2

4 6 8 10 12 14

n =18 respondents



. California Carpet
Collections Poll 2 & Stewardship Program
‘ An initiative of CARE: Carpet America Recovery Effort

POLL:

Where do you think the uncaptured
post-consumer carpet can most readily
be captured for collection? (choose up to 2)

= Flooring retail stores disposing of material in waste bins
* |ncluded in mixed construction debris at jobsites
* |ncluded in waste containers at jobsites destined for disposal

= Uncaptured at existing solid waste/recycling facilities



California Carpet

Collections Poll 2 & Stewardshlp Program
-

Results: Where do you think the uncaptured post-
consumer carpet can most readily be captured for
collection? (choose upto 2)

Uncaptured at existing solid waste/recycling facilities 8

Included in mixed construction debris at jobsites _ 7
Included in waste containers at jobsites destined for disposal _ 6
Flooring retail stores disposing of material in waste bins _ 5 n= 1 8 respondents

(multiple responses allowed)

0 1 2 3 4 5 6 7 8 9

10



. California Carpet
Collections Poll 3 &Stgwardship Program

POLL:

How can the Program help capture more
of this post-consumer carpet?

= Facilitate collection services to flooring retail stores through private pickup services
= Expand collection services to flooring retail stores through the public collection network
= Establish more public drop-off sites at existing solid waste/recycling facilities

= Capture materialin source-separated containers at jobsites

11



. California Carpet
Collections Poll 3 &Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

Results: How can the Program help capture more
of this post-consumer carpet?

Establish more public drop-off sites at existing solid

waste/recycling facilities 7
Expand collection services to flooring retail stores through 5
public collection network
Capture material in source-separated containers at jobsites _ 3
Facilitate collection services to flooring retail stores through - 1
private pickup services
0 1 2 3 4 5 6 7 8

n =16 respondents .



. California Carpet
Collections Poll 4 & Stewardshlp Program
-

POLL:

If carpet drop-off was available at approved
collection sites at no cost to the person dropping
it off, the amount of carpet collected by the
existing public collection network would likely...

= Decrease

= Stay the same

* |ncrease a minor amount (less than 10%)

* |ncrease a moderate amount (about 11-25%)
* |ncrease a major amount (more than 25%)

13



. California Carpet
Collections Poll 4 & Stewardshlp Program
-

Results: If carpet drop-off was available at approved

collection sites at no cost to the person dropping it
off, the amount of carpet collected by the existing
public collection network would likely...?

Increase a major amount (more than 25%) _ 3
Increase a moderate amount (about 11-25%)
Increase a minor amount (less than 10%) _ 3

Staytho some N :
Decrease - 1 n=17 respondents

0 1 2 3 4 5 6 7 8 14



. California Carpet
Collections Poll 5 & Stewardshlp Program
-

POLL:

If carpet drop-off was available at approved
collection sites at no cost to the person dropping
It off, would any increase in collection at public

sites likely come from retailers, flooring installers,

contractors, and others that are...

= Not currently recycling
= Currently recycling in the private network

15



California Carpet

Collections Poll 5 & Stewardshlp Program
-

Results: If carpet drop-off was available at
approved collection sites at no cost to the person
dropping it off, would any increase in collection at
public sites likely come from retailers, flooring
installers, contractors, and others that are...

Currently recycling in the private collection network

n=15respondents .



Collections Poll 6

POLL:
Which stakeholder group needs the
most additional outreach to increase

carpet collection?

= Retailers = Carpet mills

= |nstallers/Contractors = | ocal government staff
= General public = Other

= Homeowners

17



California Carpet

Collections Poll 6 & Stewardshlp Program
-

Results: Which stakeholder group needs the most
additional outreach to increase carpet collection?

Installers/Contractors | —
Retailers [

General public

Other [0

Local Government staff [

carpet Mills [N

0 2 4 6 8 10 12

n =20 respondents .



. California Carpet
Collections Poll 7 &Stewardshlp Program

POLL:
How should CARE’s outreach change
to address free drop-off? choose upto2)

Keep outreach level the same asin = |ncrease outreach within 10 miles of
current Plan drop-off sites

Increase outreach to homeowners = |ncrease efforts to promote carpet
to inform of free drop-off sites recycling via local government/public

Increase outreach to installers to works staff

inform of free drop-off sites » |ncrease efforts to reach the
: builder/architect/construction
» |ncrease on-site outreach at drop-off :
community

sites (e.g., more signage)

19



An initiative of CARE: Carpet America Recovery Effort

. California Carpet
Collections Poll 7 & Stewardship Program
-

Results: How should CARE’s outreach change to
address free drop-off? (choose up to 2)

Increase outreach to installers to inform of free drop-off sites 11

Increase efforts to reach the builder/architect/construction community 8
Increase efforts to promote carpet recycling via local _ 3
government/public works staff
Increase outreach within 10 miles of drop-off sites _ 4

n=19respondents
(multiple responses allowed)

Increase outreach to homeowners to inform of free drop-off sites _ 3
0 2 4 6 8 10 12

20



California Carpet
Market Deve lOpment Poll 1 &Stgwardship Program

POLL:
How should CARE address the Processor
Capacity Goal in the new Plan?

= Continuetoincrease by a percentage = Linktothe Recycled Output Goal plus a

eachyear buffer (e.g., X% above the RO)
= Continue to increase by a number of = Use a goalrange that includes resiliency
pounds each year for “unexpected” events or market
changes

* Linkto the Collection Goal plus a buffer
(e.g., X% above the Collection quantity)

21



( California Carpet
Market Deve lOpment Poll 1 & Stewardship Program
-

An initiative of CARE: Carpet America Recovery Effort

Results: How should CARE address the Processor
Capacity Goal in the new Plan?

Use a goal range that includes resiliency for "unexpected” events or market 4
changes
Link to the Recycled Output Goal plus a buffer (e.g., X% above the RO) 4

Link to the Collection Goal plus a buffer (e.g., X% above the Collection quantity) _ 4
Continue to increase by a number of pounds each year _ 2
Continue to increase by a percentage each year _ 1

0 1 2 3 4

n=15respondents

22



California Carpet
Market Deve lOpment Poll 2 &Stgwardship Program

POLL:

Which of these options do you prefer CARE
pursue to influence the recyclability of new
carpet? (choose up to 2)

= Continue with current goals = Create carpettile reuse framework and

= Publish a guide for best practices

recyclability/circularity for mills & = Create or promote carpet

other stakeholders sustainability/recyclability certifications
= Create a carpet mill working group = Create annualinnovation awards for

focused on sustainability companies advancing carpet

circularity/recyclability

23



California Carpe
Market Development Poll 2 & Stewardship Arogram

An initiative of CARE: Carpet America Recovery Effort

Results: Which of these options do you prefer CARE

pursue to influence the recyclability of new carpet?
(choose up to 2)

Create a carpet mill working group focused on sustainability _ 7
Create or promote carpet sustainability/recyclability certifications [N 4

Publish a guide for recyclability/circularity for mills and other stakeholders 3

Create carpet tile reuse framework and best practices [ 3

Continue with current goals _ 2
n=14respondents

Create annual innovation awards for companies advancing carpet circularity/recyclability [ NG 2 (multiple responses allowed)

0 1 2 3 4 5 6 7 8

24



California Carpe
Market Development Poll 3 &Stewardshlp I?rotgram

POLL:
To support market development, which options
could have the most positive impact? (choose up to 2)

= Continue to annually increase vendors = Support technology and research for
and products of any kind carpet-to-carpet recycling

= Use analyses (like lifecycle analyses)to = Support molecular recycling to create
determine environmentally preferable higher-value use end products
end-use pathways (open vs. closed loop

and/or chemicalvs. mechanical recycling) Supportresearch for higher-value end

uses through mechanical recycling

25



California Carpe
Market Development Poll 3 & Stewardship Arogram

An initiative of CARE: Carpet America Recovery Effort

Results: To support market development, which

options could have the most positive impact?
(choose up to 2)

Support technology and research for carpet-to-carpet recycling
Support molecular recycling to create higher-value use end products 6

Use analyses (like LCA) to determine environmentally preferable end-use pathways _ 6
I s

Continue to annually increase vendors and products of any kind

n =16 respondents
(multiple responses allowed)

w

Support research for higher-value end uses through mechanical recycling

0 1 2 3 4 5 6 7 8

26



California Carpet
Market Deve lOpment Poll 4 &Stgwardship Program

POLL:
To what extent should CARE be involved in the

promotion of products made with recycled carpet?

= Direct promotion: commit * |nformation clearinghouse:
percentage of budget to direct Host information on PCC products

romotion of PCC products : : :
P P = No involvement in promotion of

= Supporting role: provide marketing specific products (let the companies
assistance to companies selling and markets take care of it)
PCC products

27



An initiative of CARE: Carpet America Recovery Effort

California Carpe
Market Development Poll 4 &Stewardship Brogram

Results: To what extent should CARE be involved
in the promotion of products made with recycled
carpet?

No involvement in promotion of specific products (let the
companies and markets take care of it)

Supporting role: provide marketing assistance to companies
selling PCC products

Direct promotion: commit percentage of budget to direct
promotion of PCC products

Information clearinghouse: Host information on PCC products _
0 1 2 3

4 5 6 7 8

n =18 respondents y



. . . California Carpet
Financing Mechanisms Poll 1 &Stgwardship Program

POLL:
Which two principles should CARE prioritize most
strongly in the next financing mechanism?
(choose upto2)
= Funding stability
= Fairness by product recyclability
= Simplicity
= Transparency

= Recycling outcomes
= Flexibility

29



. . . California Carpet
Financing Mechanisms Poll 1 & Stewardship Program
-

Results: Which two principles should CARE
prioritize most strongly in the next financing
mechanism? (choose up to 2)

Recycling outcomes [N
simpiicity

Transparency

Fairness by product recyclability _

n =18 respondents
Funding stability [ (multiple responses allowed)

Flexibility [N
o 1 2 3 4 5 6 7 8 9 10 11

30



. . . California Carpet
Financing Mechanisms Poll 2 &Stgwardship Program

POLL:
Which outcome should the financing
mechanism incentivize most?

= Higher post-consumer recycled content = Greater use of recycled carpet materials
= Higher end of life recyclability = Product innovation

» |ncreased carpet collection = Market development for recycled materials

31



California Carpet

Financing Mechanisms Poll 2 Stewardship Program

An initiative of CARE: Carpet America Recovery Effort

Results: Which outcome should the financing
mechanism incentivize most?

Greater use of recycled carpet materials

Increased carpet collection

Higher end-of-life carpet recyclability

Market development for recycled materials _

Higher post-consumer recycled carpet content

n=17respondents

32
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